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Ryde Eastwood Hawks Touch Football Association Incorporated
President’s Report

Season 2019-2020
This was my seventh term as President of Ryde Eastwood Hawks Touch and following the 2019 AGM we gained new Board member Chris Hopper who due to work commitments moved from the Rep Committee and joined current Board members Mark Lindsay, Paul Wines, Bill Calleja, Doug Vail, and Ron Ryan. We were very happy that Ron White continued to be our Patron.  
2019-2020 was another year in which we were not only able to consolidate on the achievements from the previous years but also begin making some enhancements.

We continued our open dialogue with of our members, referees and the Rep Team Committee. This is consistent with our principle of ensuring that communication lines to the Board will always be open. It is our intention to avoid any discontent by addressing any issues before they get a chance to grow into aggravations.
The board has met with Ryde Council and it looks like we will not lose any fields this coming summer. 
As reported last year, the club started its’ first winter comp in 2019. I am happy to report that this was well received and all teams enjoyed those fresh winter nights at Meadowbank Park Field 10. Again, if not for the tireless efforts of Paul Wines our club secretary this competition would not have got off the ground. Unfortunately, due to COVID 19this years winter comp is still up in the air.
The board is always looking to grow our junior program. However, we have found that word of mouth is still the best form of promotion, 
The Board is currently looking into other avenues to increase our junior flow into the club.
Your Board is very appreciative of the great support we have received from our members and our generous business partners.
Rep Team Committee Review 
The Rep Team Committee hosted two meetings of managers and coaches of Junior State Cup (JSC) teams prior to the JSC. At the first meeting a wide range of items were discussed. The decisions made in this forum meant that the managers and coaches were able to explain to any parents in their team why an action had been taken. At the second meeting we went through the items that were expected from each of the JSC teams to successfully represent Ryde Eastwood. This was not just about performing on the paddock but conducting themselves well off the field and at our accommodation. All players, parents and coaches and managers did a wonderful job in this respect. 

We also held a registration and sizing of uniforms at The Putney Club. This was done on a Sunday with parents being issued with a club booklet explaining about Gala Days and how the JSC operation works. This not only helped with early sizing of uniforms but the club collected roughly 80-90% of fees for JSC on this one day. 
To reduce the impost on the parents of players in the JSC a raffle was organised with players retaining 100% of any raffle money that they collected. A raffle like this would not be possible without support from sponsors who provided the prizes (Sydney Cricket and Sports Ground Trust, Angelo’s on the Bay, Wests Tigers, Ryde Eastwood Leagues Club, and others if I have missed them). 

Sincere thanks to David Kelly who was instrumental in putting this promotion together.
Also sincere thanks to all of the members of the Rep Team Committee for their great efforts in their 2nd year. The committee undertakes regular meetings either in person or via video with a board member present. The committee consisted of myself, Dave Kelly,Mary Thomas, Alisse Sheerin, Pat Batiste, David Quirk and Sheree Donkin. Dave Kelly steers the committee, Alisse looks after all registrations with NSW Touch concerning the Vawdon Cup (Seniors & Youth) as well as Senior State Cup , Sheree Donkin looks after JSC program (8-18’s) with NSW Touch, David Quirk has joined the committee recently to manage the finances and Pat Batiste is the “Coaching Co-Ordinator”.  Mary Thomas did the Minutes but has decided to stand down. A big thanks to Mary for her efforts. Mary’s place is to be filled by Tonia Amy. We welcome Tonia on board.
Recently we held for the first time a post JSC presentation at Ryde-Eastwood Leagues Club. David Kelly, Sheree Donkin, Mary Thomas, Alisse Sheerin and Matt Vail were all instrumental in making the day run very smoothly. The presentation set the bar at a high level and we will need to work hard to keep the high level of consistency for future presentations. Well done to all.
Referees

A big thankyou to the permanent referees that we have at the park. They do an awesome job under sometimes trying circumstances. The standard of the refereeing is certainly improving as the referees get more experience. To get this experience we need to retain our referees and it is much easier to retain referees if they are enjoying their experience. 
We were again able to have almost all games refereed without needing to call on duty referees. However, having duty referees available for the rare times they are required is essential. Thanks to those that had to perform duty refereeing. The attendance when teams were requested to provide duty referees was excellent.
Referee allocation and support was handled with expertise by Doug Vail and Bill Calleja. To be able to arrange referees for the number of games that we have going at the one time is a magnificent effort. 
We are always trying to grow our number of referees and we are happy to put any interested people (of any age) through the required courses. If anybody knows any potential referees please make sure that you talk to myself, Doug or Bill.
Partnerships 
To all of our partners, this Club could not continue to run and perform in the manner that it does without their wonderful support. I encourage everyone in the club to have a look at the Logo’s of these companies which are available on the club’s website. Get familiar with them and use their products and services whenever you can. 

Hopefully you are already familiar with these logos as we have flags at the ground displaying them and they are included on every email that is sent out by the club.

I am sure that all of the players will support me in saying a huge "thank you" to all of our partners.
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Putney Tennyson Community Club   
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On the Paddock
Our Junior Competition caters for boys and girls from the ages of 8 to 16. 

Firstly, we must thank the mums and dads who organise teams and get their kids to the ground on time.
This year we continued our coaching class for girls and boys under 10. This was conducted by Mel Cooper and Rachel Quinn who are teachers and have a great rapport with the young ones. The only cost to the children was the need to buy a club singlet and this can be used in future years when they start playing in the competition proper.
The competitions themselves went well.  There were a lot of happy faces running around at the park and we hope that the majority of players return next year and perhaps bring some friends with them.

We again were fortunate enough to have Martin Mulcare to place children looking for a team into sides. This is a job that calls for a whole host of skills and we are very lucky to have a person of Martin’s ability to fulfil the role. All children who were looking for a game at the start of the competition were able to be placed in a team. Special thanks also to the managers who accepted players into their team. 
Seniors Competition: We had 47 teams which was the same as last year. In the Opens we had 5 divisions. This resulted in all teams playing in competitions where the majority of games were close.  Most people are looking for a competitive game each week and this is something that was achieved this year in the Opens divisions.

We had 11 mixed and 7 Women’s teams. 

In terms of results, the Senior Opens Competition saw a revamped and very strong Attractive Blinds and Shutters side take out the Div 1 title, West Ryde Thai Masssage - Div 2, Frigcorp  - Div 3, Ryde or Die – Div 4 and Bluemen – Div 5. Disable Flash 2 won the Div 1 Mixed, Velocity Div 2 Mixed and Tara and Co took out the Women’s. Most games were very close and the standard of play was outstanding.
The club entered teams in the Vawdon Cup - Men’s Open Premier League, Men’s Div 1 and Girls and Boys Youth. We also entered teams in Men’s Opens 1 & 2 and Mixed competitions at the Senior State Cup at Port Macquarie and performed soundly. 
For the NSW Junior State Cup which is also held at Port Macquarie in February 
· 11 teams out a possible 12 competed (only U8 boys team didn’t get off the ground)

· A Dev squad was run for the u10 Girls which was well received.  This age group will be one to watch for the upcoming season as less than half move into the 12s, while the majority of the victorious U8 Girls move up to 10s.

· In normal circumstances, the Hawks would have had 8 of the 11 teams progress through to the Sunday finals, however, given the quagmire, the finals format was revised leaving only 4 Hawks teams playing on day 3 in a top 8, rather than top 16 format.   

· 2 teams made it through to the State Finals – 10s Girls and 18s Girls.  Sadly, due to weather constraints, the State Finals were cancelled at Penrith.

· Under 8s girls beat Manly in the Final on Day 3 of the tournament.  U8s don’t progress to State Finals so they were declared State Champions on the day.

· Despite the inclement weather, all Hawks families represented well both on and off the field
We must thank our Coaches and Managers of our Rep Teams – a job well done

Thank you again to Millie Tyson and Cass Provan who did a wonderful job organising the accommodation for the Junior State Cup. (This is a very tough job to keep everyone happy)
Head of our Rep Committee Dave Kelly, not only helped organise the gear but kept current sponsors involved to help with the Junior Rep program. They are Ryde Eastwood Football Club, ANJ Containers, Region Professionals, Pure Plumbing, Fridgcorp Building Technologies and Prestige Joinery.

With great support and collaboration with all our sponsor partners, we were able to support our members by providing:

· Subsidised levies for all Rep Teams

· Christmas BBQ for all our Junior Competition 

· Christmas Drinks and Nibblies for our Senior Competition

· End of Season and Grand Final Wrap up Drinks and Nibblies 
· JSC Presentation afternoon at Ryde Eastwood Leagues 
The club would encourage you all to tell your friends and family what a great time we have and ask them to come along and get involved, get fit and make new friends.
Also, I would like to commend every Hawk's member on their continued enthusiasm, energy and commitment to embrace the Club spirit.

The efforts of the Board continue to amaze. Thank you to Paul Wines (The club would not be in this position if it wasn’t for Paul’s efforts), Mark Lindsay, Bill Calleja, Ron Ryan, Chris Hopper and Doug Vail for the contribution you make.
In conclusion, please be aware that the members of your Board are both individually and as a team dedicated to representing the best interest of our membership.

Andrew Goggin 
President
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