Ryde Eastwood Hawks Touch Football Association Incorporated

RYDE EASTWOOD HAWHS

Minutes of the -
2024 Annual General Meeting Ryde - Eastwood Hawks Touch Football Association Inc.

Thursday 30 May, 2024. Ryde Eastwood Leagues Club
TIME: Commenced 7:10 PM. Chair Person — Paul Wines
PRESENT: Total of 11 people (11 People with voting rights).

Senior Team Delegates: (11) Paul Wines, Lisa Wines, Nicola Sullivan, Pat Walsh, Andrew
Goggin, Ron Ryan, Mark Lindsay, Doug Vail, Perenara Steiner, Pat Branley and Bill Calleja.
For a quorum to be achieved a minimum of 9 Senior Team Delegates was required.

Junior Team Delegates: (0)

Life Members: (2) Andrew Goggin, Paul Wines

Nominated Members: (0)

Others present: (0)

Apologies: (5) Ron White, Steve Broughton, Dave Kelly, Tatum Kelly and Marcus Hayes

MINUTES OF PREVIOUS AGM:

Moved that the Minutes of the previous AGM be taken as read.
Proposed: Bill Calleja
Seconded: Ron Ryan
Vote: Unanimous

Moved that the Minutes of the previous AGM be accepted:
Proposed: Lisa Wines
Seconded: Doug Vail
Vote: Unanimous



Matters arising from Minutes of previous AGM

1. No matters arising from Minutes of previous AGM

PRESIDENTS REPORT:

Andrew Goggin thanked the many people who had contributed to the club over the last
year.

He gave a brief run down of the local competitions and our junior development program.
He thanked our wonderful sponsors.

He complemented our Rep Team Committee and rep teams and ran through the rep teams
achievements through the year.

(Note: A full copy of the report is available on the club’s website under the “Documents”
tab.)

Accepted by: Bill Calleja
Seconded by: Pat Walsh
Vote: Unanimous

TREASURER’S REPORT:

The Treasurer, Mark Lindsay presented the Financial Statements for the year ended 30 April,
2024.

Mark advised that the club achieved a loss of $9,294 for the year and had nett assets of
$95,696.

He advised the club was in a very solid position. He explained the reasons for the differences
in the finances between this year and last year.

He thanked the Board and the Rep Team Committee for their efforts throughout the year.

(Note: A copy of the Financial Statements and Treasurer’s full report are available on the
club’s website under the “Documents” tab.)

Accepted by: Nicola Sullivan
Seconded by: Ron Ryan
Vote: Unanimous

SECRETARY’S REPORT:



The Secretary, Paul Wines, went through the meetings initiated by the Board throughout
the year. He also set out the attendance of the board members at board meetings.

He advised that all required forms to NSW Touch had been submitted on time.

He advised that despite increased efforts to get all players registered and signed on for each
game this was still not being achieved at a level that was satisfactory to the Board.

Paul advised he was stepping down as Secretary as he would be away for a significant
portion of the year and at a time when a large number of admin functions fall due.

(Note: A full copy of the report is available on the club’s website under the “Documents”
tab.)

Accepted by: Bill Calleja
Seconded by: Pat Branley
Vote: Unanimous

DIRECTOR OF REFEREES REPORT:

The Director of Referees, Doug Vail, went through the numbers of referees that we were
able to provide for the local competition and the Rep Team gala days and tournaments.

Doug explained that while it was a challenge, the club was able to provide the required
referees in the vast majority of occasions.

The club was progressing in regards to its home-grown referees goals.

He especially thanked Bill Calleja and Pat Branley for their efforts.

(Note: A full copy of the report is available on the club’s website under the “Documents”
tab.)

Accepted by: Ron Ryan
Seconded by: Bill Calleja
Vote: Unanimous

ELECTION:

Patron:

Ron White was nominated to continue as Patron and Ron accepted the nomination.
Nominated by: Andrew Goggin

Seconded by: Paul Wines

Vote: Unanimous



In accordance with the constitution, nominations for board positions had been called for
and at the closing date for nominations, the only person to be nominated for President was
Andrew Goggin.

Andrew Goggin was duly elected unopposed to the position of President.

Mark Lindsay was the only nominee for the Treasurer’s position and was elected
unopposed.

There was no nominee for the Secretary’s position.

As there was no nominee for the Secretary role there were five board positions available:
Paul Wines, Pat Branley, Bill Calleja, Ron Ryan and Doug Vail were elected unopposed.

ELECTED COMMITTEE MEMBERS:

PRESIDENT: Andrew Goggin
TREASURER: Mark Lindsay
BOARD MEMBER: Paul Wines
BOARD MEMBER: Bill Calleja
BOARD MEMBER: Doug Vail
BOARD MEMBER: Ron Ryan
BOARD MEMBER: Pat Branley
PATRON: Ron White

Special Resolution
No special resolutions

GENERAL BUSINESS:
1. An ordinary resolution was put to the meeting. The resolution was:

The Members hereby approve and agree to expenditure by the Club of amounts approved
in advance by the Board of Directors until the next Annual General Meeting of the Club for
the following expenditure and benefits for Directors:

(i) The reasonable cost of snacks and beverages for Directors during a Board Meeting
totalling a maximum of $120 per Board Meeting.

(ii) The reimbursement of the cost of attending official functions to represent the Club.

Proposed: Paul Wines
Seconded: Lisa Wines
Vote: Carried unanimously



2. An ordinary resolution was put to the meeting. The resolution was:
Allow the Board the authority to donate or sponsor club members and approve an annual
amount.

It is proposed that the amount donated be based on the level of involvement and the years
of service by a person or family. Involvement could be as a player, coach, manager,
administration or support of the club. This involvement must be of a substantial nature and
be a very good club person/family. The level of involvement is a decision by the Board.

$100 - continued involvement at the club for at least 3 years.

$200 - continued involvement at the club for at least 4 years to 5 years.
$300 - continued involvement at the club for at least 6 years to 7 years.
$400 - continued involvement at the club for at least 8 years to 9 years.
$500 - continued involvement at the club for 10 years or above.

Proposed: Paul Wines
Seconded: Lisa Wines
Vote: Carried unanimously

3. General Business

a) Nicola Sullivan requested that new White Steeden footballs be purchased and used
from the start of the 2024 / 25 Senior Competition
It was agreed that the incoming Board would work to accommodate this request

b) Bill Calleja proposed that the Executive members of the Board — President, Treasurer
and Secretary be given a stipend.
It was agreed that this needed to be advised prior to the meeting. Bill was asked to
raise it again next year and submit a “special resolution” two weeks prior to the
AGM setting out this proposal.

There being no further General Business the meeting was closed at 7:50 PM.



