
Secretary’s Report 

The Board following the 2023 AGM consisted of – 

President – Andrew Goggin 

Treasurer – Mark Lindsay 

Secretary – Paul Wines 

Directors – Bill Calleja 

Ron Ryan 

Doug Vail 

Pat Branley 

 

Board activity 

During the year the board met 4 times and the attendance was as follows 

4 meetings – Andrew Goggin, Mark Lindsay, Paul Wines and Pat Branley  

3 meetings - Bill Calleja, Doug Vail and Ron Ryan  

   

The number of Board meetings was less than previous year as the club is at a point where there 

are less issues. Also, the way that the Rep Team Committee has been running has meant that they 

are more autonomous. 

 

Individual member(s) of the Board  

➢ Attended Ryde Council user group meetings.  

 

The Board has submitted on time all required forms and advices to NSW Touch. 

 

General items 

Local Competitions 

Juniors 

Unfortunately, the gains in numbers of local teams that we achieved over that last couple of years 

were lost. Our team numbers fell from 68 to 48. Several of the teams moved to Balmain so that 

their players could play at the Southern Conference Junior State Cup (JSC) and also the OzTag 

State Cup. The issue of the Northen Conference JSC and the OzTag State Cup clashing has been 

raised with NSW touch at both the administration and Board level but at this stage there has been 

no solution offered. We also had some teams choose to play in the senior competition rather than 

the juniors in order to get more competitive games. 

 

Driving up numbers for the junior competition has been something the Board has tried to address 

over the last few years by offering reduced fees and other incentives. Initiatives like asking all the 

rep players to bring along a friend did not seem to generate a lot of additional players. Our 

perception is that “word of mouth” achieves the best results. We therefore need to make sure 

that all the people that play in our competition enjoy their experience and tell other about it.  

 



The junior coaching clinic is one initiative that was continued this year to try and invigorate the 

junior competition. The issue is that this program will obviously take time to bring these young 

ones through. Once playing, we need to have other initiatives in place in order to retain them 

when they get older.  

 

Seniors 

In the Seniors, our numbers from the previous year were fairly stable. We had 28 Senior teams 

(drop of 2), 12 Mixed (no change) and 9 Women’s teams (increase of 3). We are hopeful that most 

if not all teams will return. From the feedback and a review of scores across the competitions it 

appears that the vast majority of matches were competitive. This is due in no small measure to the 

efforts of Mark Lindsay in allocating the teams to their various divisions. 

 

The winter comp this year has 7 teams. The comp has been going well with most games being 

evenly contested. The good news for the future is that the council has allowed us to move from 

Meadowbank to Morrison. If we allowed to keep this going next year then hopefully this will result 

in additional teams joining. It certainly makes it easier for the club to run the competition when it 

is at the place where we have our gear stored. 

 

Each year I advise that we have issues with getting people to register and sign-on after they have 

registered. We all understand that this is a social competition and we don’t want to turn people 

away but we need to find a way to change the culture. The new teams are usually the ones who 

abide by the rules while some of the established teams seem to feel that they are above the rules.  

I don’t want to be overly negative, as the vast number of teams and managers do the right thing 

and to them, I say a big thank you. 

 

Conclusion 

In conclusion, thank you to the members who have been supportive of our efforts. A special thank 

you to Nicola Wines who makes my job a lot easier by being available to help with administrative 

tasks. Thanks to my fellow board members for their efforts throughout the course of the year. 

Andrew has already been through the individual roles that the Board members perform so I won’t 

repeat them. Just an acknowledgement that a lot of their work goes on behind the scenes and that 

without it the club would not function.  

I do want to say a special thanks to Andrew Goggin who is the face of the club.  Andrew does a 

power of work for the club and without his efforts we would not be in the position we are in 

today. Thanks Andrew. 

Just finally, this is my last report as secretary. I need to step back as I will be travelling during the 

time when a lot of correspondence and general admin is required. At this stage, no one has put 

their hand up but the new Board when elected will sort this out. I have enjoyed the majority of my 

time as Secretary. As with any role there are frustrations but the successes and enjoyment has far 

outweighed the frustrations. 

 


